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Difficult conversations will remain a part of our lives no matter how much we grow or advance in our careers. You don’t get promoted past them, in fact, the more responsibility you have the more they’ll be a part of your work. And difficult conversations will be part of our lives no matter how much we care about our soul mate. It’s unavoidable because disagreements are simply part of life.

Rather than avoiding these challenging moments, you should actually prioritize addressing them effectively in order to create an environment of understanding and progress.

In fact, studies have shown that engaging in healthy dialogue creates the most effective companies and the longest-lasting relationships.

During this talk, join Master Facilitator Hassan Ghiassi through a deep dive into his approach to difficult dialogue facilitation 16 years in the making. If you lead groups of any kind, this is an opportunity for you to hone your leadership abilities. Find out how to take pressure off your shoulders by harnessing room intelligence, build happier teams that perform better, and learn Hassan’s proven techniques to navigate those challenging moments.

Key Takeaways: 
· A way to facilitate your team that takes the pressure off your shoulders
· An approach that has been proven to lead to higher retention and better performance
· A technique to increase psychological safety
· How to learn from others in the room

